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Dr. Cannaday, Dr. Wright, President Foster and members of the Board, I am 
Keith Perrigan representing VASSP, and on behalf of our Board and members, I 
want to thank you for the invitation to present testimony and for seeking input 
from educators as you undertake your review of the SOQ.   
 
In preparing our testimony, we reviewed the questions you posed to each of the 
presenters, the current SOQ, previous testimony from earlier speakers and the 
Board’s comprehensive plan.   
 
Goal 1 in the Board’s Comprehensive Plan speaks to the importance of meeting 
the diverse needs of all students, a goal supported and recognized by educators 
who understand that in order to meet those varied needs and preserve and 
enhance quality, we must have the programs and professional staff to support 
those needs.  It is becoming increasingly difficult for educators, however, to 
ensure student success and promote more rigor and higher expectations in the 
face of decreased funding, fewer support and professional staff and unfunded 
mandates that come with increased responsibilities. 
 
 
Goal 5 states that the Board will have policies that improve preparation, 
recruitment and retention of educational personnel, with meaningful professional 
development.  That “expectation” is also in the SOQ; however, we believe that 
professional development should be backed up with funding because it is 
imperative that teachers and administrators be offered training and assistance in 
order for programs to be successful.  Take for example the recently approved 
teacher and administrator evaluation criteria.  We believe that without intensive 
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training through professional development opportunities for all educators that this 
major change, which we supported and helped create, will not be successful.  
The funding contained in the Governor’s biennial budget for that training 
amounted to less than $2 per educator per year. (Governor’s original budget 
presented to the 2012 Virginia General Assembly was $415,000.) That is 
woefully inadequate. 
   
There is no question that professional development opportunities, when made 
available to teachers and administrators, play a big part in retention because, as 
many surveys have shown, professional support is critical to success and 
retention. 
   
We believe that statewide professional organizations can be helpful in many of 
these endeavors and would like to take this opportunity to acknowledge the 
ongoing support, guidance and participation of the DOE and BOE in our annual 
conference for middle and high school administrators since 1927.  
 
Recruitment – It goes without saying that educators are professionals and do not 
go into the education profession to get rich; however, educators do one of the 
most important jobs in every community, the state and the nation – teach the 
children.  Compensation should reflect that importance as well as the dedication, 
hard work, expectations and accountability that come with the job.  Accountability 
works both ways, and the state needs to step up to the plate and back their 
expectations and mandates with the funding necessary to retain and attract high 
quality professionals to take on this most important job.    
 
GOAL 7 states that the Board will provide leadership to create safe and secure 
school environments.  The State Board in 2003 proposed an increase in the 
number of assistant principals in the SOQ, in part because school safety is one 
of their major areas of responsibility.  Included in the recommendations was an 
increased ratio from one AP for every 600 students to one for every 400 
students.  Currently, because of reductions in staff and low SOQ staffing 
requirements for AP’s, they are being split between schools, an ineffective and 
tedious practice.  In making its case to the GA, the Board noted that the 
demands and responsibilities of assistant principals have intensified based on a 
myriad of factors, including increased safety concerns, mandates attached to 
those concerns, the discrepancy between SOQ requirements and actual staffing 
practices in middle and high schools, as well as the increasing complexity of the 
principal’s role. It is essential that principals be allowed the time to be effective 
educational leaders in their schools, which makes it even more important that 
assistant principals deal with issues of safety, security, discipline and provide 
assistance with teacher evaluations/observations.  This will become increasingly 
important as the new evaluation criteria are instituted. The 2005 General 
Assembly passed the bills to amend the SOQ but failed to appropriate funding for 
AP’s and other staffing increases.  Those staffing increases have yet to be 
funded.   
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Included in the Board’s statements for consideration by presenters was that, “The 
SOQ should be consistent with the comprehensive plan.”   As we all know, 
aspirations contained in the Standards do not equate to funding mandates but 
are, however, expected and, in most cases, needed.  If expectations and 
aspirations are to be included in the Board’s Comprehensive Plan, we would ask 
that the Board determine which ones are necessary to a quality education and 
include them as requirements in the SOQ rather than as “expectations.”  
  
The Plan also states that you will continue to expand learning opportunities and 
that VA will lead the nation in rigor and quality.   
Educators in VA are proud of our accomplishments and those of our students but 
we know all too well that just maintaining present quality and rigor is becoming 
increasingly difficult with lessening state support and stressed local budgets.  If 
we are to increase rigor and lead the nation in quality, we must support a world-
class education for our students and support that with funding, professional 
development opportunities and recognition of the importance of the entire school 
and classroom experience above an over-reliance on testing outcomes.   
 
The Plan states that the Board supports standards that improve retention and 
recruitment of teachers as well as ongoing professional development; however, 
salaries remain low and professional development monies are disappearing in 
local attempts to just maintain staff.   
 
The Plan goes on to state that schools must have the school environment and 
resources to help students be successful, particularly those at risk of failure, a 
laudable aspiration; however, the General Assembly does not usually fund 
aspirations and continues to ignore funding of many of the Board’s requests, 
even those that they have passed into law.   
 
Your questions included those related to “relevance” and need for “flexibility” in 
the SOQ.  As you know, the SOQ are foundational and set out basic 
requirements for schools (most of which localities exceed); they also drive 
funding by the state. That important detail must be at the forefront of discussions 
about flexibility and relevance.  As noted previously, the GA traditionally does not 
fund expectations, although they are included in the SOQ and in the Board’s 
Comprehensive Plan and become “expected” by parents, citizens and politicians.  
They then become a part of “prevailing practice” in those localities that can afford 
it.  To repeat, the Standards are a foundation, a minimum, and that by itself will 
not get you to quality.  Outlining priorities and asking for flexibility over mandates 
to legislators is a recipe for disaster when it comes to funding for K-12.  And our 
question to you is: How can we afford to recommend revisions to the Standards 
that remove requirements in favor of flexibility?   
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We agree with testimony you have heard previously that there is a need for a 
statewide survey to ascertain local expenditures and compare them to state 
funding.  Such a study should also identify prevailing practice and investigate the 
reasons related to why local school divisions institute many of these programs 
and hire additional personnel without state funding support.  We also agree that 
there should be clarification concerning what is unfunded or inadequately funded 
in the SOQ, such as assistant principal positions and professional development 
opportunities.  
 
We thank you again for this opportunity to join our colleagues in addressing you 
on these important issues and offer our services and support as you continue 
your review of the Standards by which we are all held accountable and by which 
students are supported in their endeavors to succeed.    
  
 

  
 


