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SECTION 1

i

INTRODUCTION

Virginia Principal Evaluation System

Virginiad BrincipalEvaluation System is a performance app rabessrticulates the

duties and responsibilities pfincipak and the crit which dge their effectiveness. It is
designed to helfocusprincipak as they impleme o improve student learning ana
supportthe professional growth achool andiivisi systenis usedboth formativéy

and summativig for improvement an®acco

system to evaluate administra
responsibilities and the sec
category The thirdtier proyi

ier reflectithena j or cat egori es of
of specific evaluation criteria (standards) for each

¢ Planning and e G tandards),
ershi

o Ins‘uctio Lead standards)
Safet nal Management for Learr(fiogr standardyg
tio €ommunity Relationghreestandards)and

alisnffour standardps

In 2008,the Virginia Board of Education approved a set of standards and inditebrgere

developed as part of a grant provided by the Wallace Foundation to strengtherdstanda

indicators for schddeaders. These standards weeeforthintheAdvanci ng Virginiabo
Leadership Agenda Guidance Document: Standards and Indicators for School Leaders and
Documentation for the Principal of Distinction (Level 1) Administratsord Supervision
EndorsementvDOE, 2008). Thislocumentetairsthe major categories, but redstke

number of standards from 20 to 43 shown

¢ Planning and Assessmdittireestandards),
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e Instructional Leadershigfour standards),

e Safety andrganizational Management for Learnifigur standards
e Communication and Community Relatid¢tvgo standardsind

¢ Professionalisnffour standards

Each standard has associated performance indicators based etierg¢dendorsement model.
Level 1 indi@tors contain examples of proficient behaviors, while Level Il indicators reflect
examples of distinguished behaviovir@inia Board ofEducation 2008).

Purpose of the Discussion Draft

briefly presentingesearch related to effectipeincipals ial set of20
standardsising thePersonnel Evaluation Standar{i#oin

Educational Evaluation, 2009)he next section makesigg d performance
standards and indicators and preseraswalk between the ndard¢VDOE, 2000,

Qualities of Effective PrincipaléStronge, Richar,

2008).Thediscussion draft
concludes wittsuggestiongor performance i

ned to eeh standard



SECTION 2

Suggestion$or changsto theVirginia PrincipalEvaluation
of the following Virginiabasedsources:

e Virginia Department of Education. (200
Standards and Evaluation Criteria for Te
Richmond, VA: Author

e Virginia Department of Educzﬁo . (2
Guidance Document: Standards
for the Principal of Distinctioft (Lev

Richmond, VA: Author
e Stronge, J. H., and Lege ) review). Research Syhesis of Virginia
Principal Evaluatign etendles and StandaRiEhmond, VA: Virginia Department

of Education.

cing Virginiads Lead
rs for School Leaders and Documentation

Overvigw o rch Relating to Effectivérincipals
Tod prehensipencipal evaluation system and related standards that reflect the
qua rincipak, it is importanto examine the research baBgyurel is provided

as an oue f that research and is intended as a brief point of ref@ieacesearch

Human Resa@@rces Management, Teacher Evaluation, Organizational Management,
Communications and Community Relations, Professionaéisch StudenAchievenent These are
domains recognizeds qualities of effectivprincipak (Strong, Richard, & Catano, 2008).



Figure 1. ContemporaryrResearch on Effectivrincipals

INSTRUCTIONAL LEADERSHIP

+ Principals of higkachieving schools have a clear vision ar Cotton, 2003; Marzano,
communicate to all st akeh/({Waters, &McNulty, 2005;
most important mission. Zmuda, Kuklis, & Kline, 2004

+ Principals of highachieving schools expect teachers and
students t o atld adthey ardcenfidet
that their schools can meet their goals.

Cotton, 2003; Leithwood &
Riehl, 2003

+ Effective principals understand that they cannot reach
instructional goals alone, so they distribute leadership ac
their schools, which in turoontributes to sustainable
improvements within the school organization.

Blasé &'Blas 99;
Hargreav Fink, 2003

SCHOOL CLIMATE

+ There is a positive relationship between school climg
leadership, which affects overall school effectivene

,‘20 allinger,

, &» , 1996;
ano, Waters, & McNulty
ani, 1997

+ Attempting to change the prevailing culture of a schoo
one of the more difficult tasks of the school lea

+ Relationshipbuilding and stakeholder involvefgeént

on, 2003; Fullan, 2001;

Kytheotis & Pashiartis, 1998
Marzano, Waters, & McNulty,
2005

fundamental importance in establishing ustaini
success. ®

principab s h uman

Collin, 2001; Fink & Resnick
2001; Marzano, Waters, &
McNulty, 2005

+ Effectiveprincipak create ch new teachers
s in the building anc

Boreen, Johnson, Niday, &
Potts, 2000; Mullen & Lick,
1999; Sweeney, 2001

ional development and recognize f{
in the building.

Blasé & Blasé, 2001; Cotton
2003; DrageSeverson, 2004,
Fullan, Bertani, & Quinn,
2004

American Association for
Employment in Education,
2000; Cheney, 2001; Hirsch,
2005




Figure 1 (cont.)

TEACHER EVALUATION

+ The number ofeachers who are incompetent is much larg
than then number who are documented as,daabingto a
serious disconnect between reality and the ideal purpose
an evaluation system.

Menuey, 2005; Tucked 997

Teacher evaluation systems are integra¢&cher
improvementindoverall school improvement

Ellett & Teddlie, 2003

Teacher evaluation systems are integral to improvement
the classroom.

Poor implementation andreegative atmosphere in which tk
evaluation takes pladeave caused teacher evaluation
systems to fail in their purposes of improvement and
accountability.

Daniekmi
[ 3

Maintaining a safe and orderly environment can a
teaching and learning positively and is therefore a
fundamental responsibility gifrincipals

ORGANIZATIONAL MANAGEMENT

angyWaters, & McNulty
2005, Shellard, 2003

Effective principalsmake creative use of all res

, 2003; King, 2002;
zano, Waters, & McNultyf
2005

Effective principak use multiple fdfms of
school planning.

Cotton, 2003; Marzano,
Waters, & McNulty, 2005;
Shellard, 2005

Many administrative and organiz

can be completed more efficiently
technology, allowing more available time
leadership responsibilitie\

Buck, 2007

COMMUNICATION AND COMMUNITY RELATIONS

An effective principa s stakeholder viewa in

shared decisicmaking

Cotton, 2003

proce
ipal§to engage in open and

It is im@ertan
democratigydi

Leithwood & Riehl, 2003

Marzano, Waters, & McNulty,
2005

Waters & Grubb, 2004




Figure 1 (cont.)

PROFESSIONALISM

+ Effective principals are fair and honest, possess a high d{ Lashway, 2003; Marzano,
of integrity, and hold themselves to a high standard of et Waters, & McNulty, 2005

+ Effective principals communicate and model core values
throughtheir interactions with students and teachers. Mos
importantly, they model that they care for and have a ger
concern for children.

Cotton, 2003

+ Principals who fail to perform their duties with competeng
and integrity and fail to cultivatelationships have low
levels of trust in their schools.

Bryk &
Tschann

+ Professional development that focuses on the roles and
responsibilities as well as the nuances of context can Water, ub
positively aff ecmakimpy pri nc [ 3

STUDENT ACHIEVEMENT

+ Principals have an indirect, but powerful, influenc -

student achievement. The effect is most apparent t g
principalsd influence on
students in instructionakttings.

Halllhger*& Heck, 1996

+ Principals of schools with high student achieye
empower teachers to focus on student achi

Cotton, 2003

make their own decisions in the c&ssro

Kythreotis & Pashiardis,
1998; Hallinger et al., 1996;
Mendro, 1998

+ Principals influence student achiev
leadership style and their influe

+ A strong leader committed t
between shools with atrisk p@pulations t
expectations for gdent a

t exceed

Cawelti, 1999

Review ofExisting Pringipal Standards

dardS'{ZEdition) (Joint Committee on Standards for Educational
a quality, widely recognized framework for considering the quality of

The Perso’n I

The Propriety Standards relate to whether the rights of the individuals affected by an evaluation are
protected. In other words, it looks at whether the evaluation system is conelinitady, legally,

and with regard for the personal welfare of the individuals involved in the evaluation (Joint
Committee, 2009, p. 6fFigure 2 shows the seven Propriety Standards identified by the Joint
Committee. The questions following the standandsrepresentative of the type of issues addressed
by each standard.



Figure 2: Propriety Standards and Related Questions

Propriety Standards’ Questions that relate to the standard
Service Orientation Are job descriptions clearly written and understood?

Appropriate Policies and Procedur{ Are evaluation policies written?

Access to Evaluation Information | Is evaluation information protected?

Interactions with Evaluatees Are interactions professional and constructive?
Comprehensive Evaluation Can ratinggifferentiate between levels of performang
Conflict of Interest Can the evaluator be fair and unbiased?
Legal Viability Does the evaluation system me ble guidelin
and laws?
Utility Standards
The Utility Standard$ook atwhether evaluations are timely, |nf i influerifialnt

constructive
idual and group penf@ma

Committee, 2009, p. 6valuation systems that meet
orientation and provide useful information which help
The six Utility Standards and related questions are shown

Figure 3: Utility Standards and Related Questionh

Utility Standards’ Questions that relate to the standard
) aNz at rettectel énthg o a |

Constructivist Orientation

Defined Uses Are the us@s ide and uses of the system clearly define

Evaluator Qualifications | Are the ed in the evaluation process?
Explicit Criteria Argffer gectations, etxplicit to various groups?

Functional Reporting ight system to track reports?
E?g%vgyopnglngevelo Arejev on results used to inform professional developme

Feasibilw St a

andardgelate to whether the system is easy to implement, efficient in the use of
uately funded, and politically vidblat Committee, 2009, pp-®. The
dards and associated questions are shown irdEigure

Figure 4:

Feasibility Standards® | Questions that relate to the standard
Practical Procedures | Are datacollection procedures simple and jetmbedded?

Is there a process by which to quesewaluation procedures and
results?

Can the evaluation system be implemented in the way it was me
be with existing resources?

ity Standards and Related Questions

Political Viability

Fiscal Viability




Accuracy Standards

The AccuracyStandards look avhether personnel evaluations allow evaluators to make sound
judgments and decisions; whether the evaluation methodology is appropriate for purpose of the
evaluation, the individuals being evaluated, and their work context; and whether the evaluration
valid and reliablg¢Joint Committee, 2009, p. 7he 11 Accuracy Standards and related questions are
shown in Figure.

Figure 5: Accuracy Standards and Related Questions

Accuracy Standards’ | Questions that relate to the standard
Valid Judgments Are there enough data sources to make a co
Defined Expectations | Do the evaluator and evaluatee understandg
Are procedures in place to describe the c

Analysis of Context

collected?
DocumentedPurposes | Do the evaluator and evaluatg
and Procedures purposes and procedures?

Is oversight provided to ensure
of the evaluator?

Is overgght provided to ep
regardless of the evalua

Defensible Information

Reliable Information

Systematic Data

Control

Bias Identification and | Does evalU&tion de biaontrol and diversity
Management awareness?

Analysis of on been analyzed systematically and
Information

d to justify the evaluation based on

Justified Conclusions ance?

Metaevaluation

llity, andAccuracystandardsHowever, it only partially meets theeasibility
standardThe performancestandardss currently written havgood content validity, but after

over 10 years of practice, we recognize that the feasibility for implementation must be improved.
Therefore, based on work with many school divisions and other states, we have developed a
more streamlined set of standatlat preserve the content validity, but greatly enhance the
feasibility for practice.



SECTION 3

SUGGESTIONST STANDARDS AND |

g gmmunication and
Community RelationgndProfessionalisnwith 20 associate da treamline the system,

ManagementCommunication and Community
This recommendation will result in a reseabase
standards. 'S

alismandStudent Progress
mlined, setppincipal performance

ldentifying Principal Perfogma dards

cational leadernstitute the foundation for the
hensive evaluation system provides sufficient detalil
and accuracy so that both,eva d evaluatoreastnably uterstand the job expectations.
Theprevious 2Gstan id etail and accuracy; however, as discussed in Section 2,
there is concern withithe feasiiki implementatiorof thestandard as currentlydesigned

Rather than ha a thrdiered system of domains, performance standardsparformance
indicators, wg r impler ttiered structure (Figuré) focusing on the standards and

Clearly defined professional r
principalevaluaton systemA¥Yai

ted principal performance standards are provided in the document. Option 1
mance standards and will be the primary set of standards around which the

alternative e Work Group to consider. Option 2 is presented on page 22.



Performance

Standard
_,

Figure 6: TwoTiers of the Evaluation System

Standard 1: Instructional Leadership

Theprincipal fosters the success of all studem{yfacilitating the development, commur

ication,

implementation, and evaluation of a shared vision of teaching and
learning that leads to school improvement.

Performance
Indicators

The principal :

1.1 Leads the collaborativdevelopment of a shared vision for educational improveme
and works collaboratively with staff, students, parents, and holders to
devel op a mission and progr consi

1.2 Collaboratively plans, implemegitand supports instructional
teaching and student achievement, and lead to school im

Performance Standards
Performance standards refer to the major duties performed

For all principals there should be a set of standar ique to
basis of the evaluatioi set ofsevensuggested standards,is providedrigure?.

o

10

mictedpal, or other educator.
pecific position that sehees a



Figure 7: Suggested Option #Aerformance Standarder Principals

1. Instructional Leadership
Theprincipal fosters the success of all students by facilitating the development,
communication, implementation, and evaluation of a shared wisiteaching and
learning that leads to school improvement.

2. School Climate
Theprincipal promotes the success of all studentsiéyelopingadvocating and
sustaining an academically rigorous, positive, and safe school climate for all stakehglders

3. Human Resources Management
Theprincipal fosters effective human resources management thro lection,
induction, supportevaluation,and retention of quality instructional a

personnel.
4. Organizational Management
Theprincipal fosters the success of all students by g agin overseelng
the school 6s organi zat e , | and wus

5. Communications and Community Relations
Theprincipal fosters the success of all students by co
effectively with stakeholders

ing and collaborating|

6. Professionalism
Theprincipal fosters the success of st emonstrating professional standards and
ethics, engaging in continuous iofe velgpment, and contributing to the

profession.

7. Student AcademicProgress
Theprincipaldo s | e a
based on established stan

r es ul wstedent atadaenmgooggss abl e, m

Performance Indicat

Performa&e indica e examples of observable, tangible behavieaslistandard:hat is,
I are examples of the types of performance that will occur if a standard is
performance indicators are provided to lpelpcipak and their
jolexpectationd.he list of performance indicatorsnst exhaustive, and is not
escriptiva to serve as a checkligturther, allprincipak are not expected to
e performancendicator andall performance indicators may not be applicable to a
particularlead€rshipassignmentRatings are NOT made at the performance indicator level but at the
performance standard level.

Suggestd Performance Standards and Indicators

The followingprincipal performance standards aeggestd.

11



Performance Standard 1: Instructional Leadership
Theprincipal fosters the success of all students by facilitating the development,

communication, implementation, and evaluation of a shared vision of teaching and learrn

that leads to school improvement.

Sample Performance Indicators
Examples mainclude, but are not limited to:

The principal :
1.1 Leads the collaborative development of a shared vision for ignal improvel
and works collaboratively with staff, students, parents, and eholders tg

develop a mission and programs consistent witldivisiond s

1.2 Collabostively plans, implements, and supports instructio
teaching and student achievement, and lead to school i

1.3 Analyzes current academic achievement data
appropriate educational deiciss to improve
achievement, and improve overall school effe

14 Monitors and evaluates the effectiveness of inst
promote the achievement of academic

15 Possesses knowledge of and directs
instructional best practices in the

1.6 Works collaboratively with&aﬁt den
monitor instruction to ensure e iveky of the required curriculum.
1.7 Monitors and evaluates th€ use 0

to provide timely and u
instructional practice

1.8 Providescollaborati

ize instructional time.
19

jagnostic, formative, and summative assess
k to students and parents, and to inform

adership for the design and implementation of effective a

ntinued learning of all members of the school communi

12



Performance Standard 2: School Climate
Theprincipal promotes the success of all students by developing, advocating, and sustal
an academically rigorous, positive, and safe school climate for all stakeholders.

Sample Performance Indicators
Examples may include, but are not limited to:

The principal :
2.1 Incorporates knowledge of the social, cultural, leadership, and political dynamic:
the school community to cultivate a positive academic learni vironment.

2.2 Consistently models and collaboratively promotes high exp megpatt,

concern, and empathy for students, staff, parents, and comm

2.3 Utilizes shared decisiemakingand collaborationo build rel
stakeholders and maintain positive school morale.

2.4 Models and inspires trust and a riskerant envj ormation an

power.

—*

25 Maintains a collegial environment and support hrough the stages of t

change process.

26 Develops and/or implements a Safe anages crisis situations

effective anl timely manner.
J%he
0 Y,

ices in schaade behavior management thg
munity.

munity to create and sustain a pog

2.7 Involves students, staff, pagents,
icPreflects statisjon, and local school

safe, and healthy learning engiro
rules, policies, and procedutest

28 Develops and/or impiaen
are effective within the"school ¢

29 Communicates behavi
teachers, and

3.0 Isvisible,

ent expectations regarding behavior to stude

dicatesime to listen to the concerns of students,
holders.

roa
teachers, and other
. C.)

13



Performance Standard 3: Human Resources Management
Theprincipal fosters effective human resources management through the selection,
induction, supportevaluation,and retetion of quality instructional and support personnel.

Sample Performance Indicators
Examples may include, but are not limited to:

The principal :
3.1 Screens, recommends, and assigns highly qualified staff in a fair and equitable

manner based on school needs, assessment data, and local, state,.and federal
requirements.

3.2 Supports formal buildingevel employee induction processes Info
procedires to support and assist all new personnel.

3.3 Provides a mentoring process for all new and relevant4 sonnel al

cultivates leadership potential through personal mentefing.

3.4 Manages the supervision and evaluation o
federal requirements.

al, state, and

3.5 Properly implementthe teacheandstaff evaluatio
role evaluation plays in teachandstaff d
personnel using multiple sources.

supportghe important

3.6 Documents deficiencies and profi
feedback on strengths and"wea
remediation for teachers and

imely formal and informal
S support, resources, and
ve job performance.

f
3.7 Supports professional developm uctional practices that incorporate the

use of achievement : in increased student progress.
3.8 Effectively addre ' acher and staff performance and provides po
working conditions ncourage retention ajtiy-qualified personnel.
c

S
e

endations relative to personnel transfer, retention,

ports the achievements of haffdgtive teachers and staff and
pportunities for increased responsibility.

14



Performance Standard 4: Organizational Management

Theprincipal fosters the success of all students by supporting, managing, and overseeing
school 6s organi zation, operation, and

u

Sample Performance Indicators
Examples may include, but are not limited to:

The principal :

4.1 Demonstrates and communicates a working knowledge and understanding of Vir

public education rules, regulations, and laws, and sahwision pelicies and
procedures.

4.2 Establishes and enforces rules and policies to ensure a safe,
orderly facility and grounds.

4.3 Monitors and provides supervision efficiently for all physi | related

activities through an appropriately prioritized pr

4.4 Identifies potential problems and deals with ¢ ' sind effective

manner.

4.5 Establishes and uses accepted procedures to deve

h regard to finances and school

through effective allocation of resources '
4.6 Reviews fiscal records regularly to ensufg acc@entability for all funds.
4.7 Plans and preparesia$ ¢ gl | Q ohsi bl e budget
goals.
N

4.8 Follows federal, state, an
accountability and reportin
4.9 Implements strategiestfor the inclusion of staff and stakeholdeesious planning
processes, shares decisions, and delegates duties as applicable
er,

resultinginas g workplace.

4.10 Assesses,
economi

re,, éffidient

ds to, and interacts with the larger political, social,
| context that affects schooling based on relevant

15



Performance Standard 5: Communication and Community Relations
Theprincipal fosters the success of all students by communicating and collaborating
effectively with stakeholders.

SamplePerformance Indicators
Examples may include, but are not limited to:

The principal :

5.1

5.2

5.3

54

55
56

5.7

58

5.9

Plans for and solicits staff, parent, and stakeholder input to promote effective deq
making and communication when appropriate.

Communicates longndshortterm goals and school improve t o all
stakeholders.

Disseminates information to staff, parents, and other stak
through multiple channels and sources.

y ma

Involves students, parents, staff and other sta labo ffort to

establish positive relationships.

staff? and other stakeho

Speaks and writes in an explicit and professional to students, parents, sf
and oher stakeholders.

Provides a variety of opportunities fg amily involvement in school
activities.

Collaborates and networks wi ~ and stakeholders to effectively utilize

al conitynu
ence local, division, and state decisions

resources and expertise a

Advocates for student
affecting student lear

16



Performance Standard6: Professionalism
Theprincipal fosters the success of students by demonstrating professional standards ar
ethics, engaging in continuous professional development, and contributing to the profesg

Sample Performance Indicators
Examples may include, but are not limited to:

The principal :
6.1 Modelsrespectunderstanding, sensitivity, and appreciation.

6.2 Works within professional and ethical guidelines to improve gtud arning and
meet schooldivision, state, and federal requirements.

6.3 Maintains a professionalppearance and demeanor.

6.4 Modelsprofessional behavido staff.
6.5 Maintains confidentiality and a positive and forthright ude.
6.6 Provides leadership in sharing ideas and inf@h vitMstaff other

professionals.

6.7 Works in a collegial and collaborative manner withgtidmihistratos, school
personnel, and other stakeholders to pr t the vision, mission, arn
goals of the schodlivision.

6.8 Demonstrates the importance of p
and resources for teachers'and s
observation, mentoring, coac

[ lopmgmionding adequate time
‘ ) te in professional learning (i.e., p
Jdy groups, learning teams).

6.9 Evaluates the impact proféssiona
improvement and stu '

ilit n essional development by contributing to and
ent ofithe profession through service as an instructor, m
cher

6.10 Assumes responsi
supporting the deve
coach, presente

6.11 Remains cufkent wi rch related to educational issues, trends, and adtice
r@intai level of techual and professional knowledge.

S

17



Performance Standard 7: StudentAcademicProgress
Theprincipald s | eader shi p measwablé @ogress based cnegtablesHed
standards.

Sample Performance Indicators
Examples may include, but are not limited to:
The principal :
7.1 Collaboratively develops, implements, and monitors a school improvement plan
results in increased student learning.

7.2 Uses researehased techniques for gathering and analyzing dat
sources to use in making decisions relatestdden achieveme ch

improvement.
7.3 Applies and communicates assessment results to multigle'int | ang external
stakeholders.
74 Collaborates with teachers to monitor and i dent progress through the
and

multiple

analysis of data, the applicationexfucational rege implementation of
appropriate intervention and enrichment strategle

75 Ensures faculty meetings, team/depart
activities are focused on student prog

and professional develop

76 Provides evidece that students a i

achievement goals.

measurable, reasonable, and appro

7.7 Accepts responsibility for sgho ievemenand other relevardutcomes.
7.8 Collaboratively @velopsi d monitorgong- and shorrangegoals that
address varied studefit populati according to state and federal guidelines.

7.9 Aligns buildinglevélgo ivisiondb s vi sion, missi or
nnj

7.10 Sets benchimarks s corrective actiascomplish desired outcomes.

N

18



Suggestedption #2:Alternative Set of Performance Standards

Alternatively, theprincipalevaluation system could haa@e standards. In thialternative

system Planningand AssessmeandTeacher/Staff Evaluatiowould become unique standards.

In the previously discussed versiith seven standardtheindicators related to these two
standards wermcorporatedinderthe Instructional LeadershipgOrganizational Minagement

Student ProgresgndHumanResources MaagemenstandardsThe alternative standards are

shown in Figures.

Figure 8: Suggested Option #2erformance Standardsr Principals
1. Instructional Leadership
Theprincipal fosters the success of all students by facilitating the d
communication, implementation, and evaluation of a shared vi ft
that leads to school improvement.

2. School Climate
Theprincipal promotes the success of all student§H
an academically rigorous, positive, and safe schoO

pm
hin

ating, and su
takeholders.

3. Human Resources Management
Theprincipal fosters effective human resour
induction, support, and retention of quality

hrough the selection,
support personnel.

4. Teacher/Staff Evaluation
Theprincipal fairly and consisteﬂy eva
and division guidelines and provid
improved student learning.

5. Organizational Managem

theschool 6s ation, operation, an

6. Planning and As
Theprincipal eff
and decisio

and Community Relations
fosters the success of all students by communicating and collaborating

9. StudentAcademicProgress
Theprincipalb s | eader shi p r es ul ttadent acadenioogrgssd a
based on established standards.

nd lgarning

ktaining

Theprincipal fosters the su€cess of all Students by supporting, managing, and oversgeing

d us

5 and

ontinuous professional development, and contributing to the profession.

19
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Educational Leadership Policy StandardsiSLLC 2008

TheEducational Leadership Policy Standardserstate School Leaders Licensure Consortium

(ISLLC) 2008(Council of Chief State School Officerd008)wereadopted by the Nation&olicy

Board on Educational Administration (NPBEAhe ISLLC 2008 standards provide insight and

high-level guidance about the responsibilities, functions, and traits of school and division leaders.
While these standards are pologiented, they also reinforce theideathn educat i onal I
main responsibility is to improve teachiagd learning for all studentsThe six standards are as

follows:

Standard 1: An education leader promotes the success of every studeRbd jithe
developmentarticulation, implementation, and stewardship of a vision 0 [
andsupported by all stakeholders.

is shared

dvBcating, nurturing,
gt learning and staff

Standard 2: An education leader promotes the success of ever
andsustaininga school culture and instructional prograng
professional growth.

t by ensuring management
ective learning

Standard 3: An education leader promotes the success @
of theorganization, operation, and resources for a séfelemt
environment.

Standard 4: An education leader promotes the stigces every student by collaborating with
faculty andcommunity members, re%ondi i e community interests and needs, and
mobilizing community resources

(@)
—

Standard 5: An education leader pr ss of every student by acting with integrity,

fairnessand in an ethical manner.

e success of every student by understanding,

Standard 6: An education lead@r pro
iti lal, economic, legal, and cultural context.

responding toand influencing,t

gestegbrincipalstandards and the ISLLC 2008
ecommengedcipalstandards relate to at least one of the

o illustrates how the proposed standards relaée20

eq(VDOE, 2000), the 17 standards provided inAlgancing
adership Agenda Gui d &adanhaoldeabBersc u me n't
e Principal of Distinction (Level 1) Administration and Supervision

8), and the standards identifiedualities of Effective Principals

Catano, 2008).

standardsAs can be
ISLLC standard

20



Figure 9: Crosswalk betweeSuggeste&tandardsand Other Standards

VDOE
Recommended
Principal ISLLC 2008 | ;e (2000) | VDOE (2008) |  Stronge etal
Standards (2008)
Standards
(2011)
1. Instructional Standards 1, 2,| PA1, PA3, IL1,| PA1, PA3,IL1, | 1. Instructional
Leadership 3,4,5 IL2 IL4, SOM2 Leadership
2. School Climate | Standards 2, 3| IL1, SOM1, P2| SOM1, CCR1 hool Climate
3. Human
Resources Standards 2, 3 IL3, IL4, IL2, IL3
SOM3
Management
4. Organizational PA4, ILS,
'Ma?na et | Standards 3, 6| SOM2, SOMS3,
9 SOM4
5. Communications 6. Communications
and Community | Standards 4, 6 CCR1, CCR2, and Community
. CCR3 .
Relations Relations
6. Professionalism | Standards 5 P1, P2, P3 7: Professionalism
8 : Princi
7. Student Progress Standards 1, 2, PA1, PA2, in Student

4,5

VDOE (2000) and VDOE (2008) st

categories:
[ J

CCR: Comm

P: Professionalism

—+

t

reco &

Some sta%l d

io

a

PA: Planning and Assessment
IL: Instructional Lea
SOM: Safety and

Achievement

Management for Learning

21
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d uadereviations for the following

re than once if they apply to more than on2GiftReDOE



SECTION 4

SUGGESTIONST RUBRIC

The major consideratiomsed to assess job performang
documentation of the actual performance ofdbeenstanta
making a judgment regarding performance on eactheohti )llowing tools are
provided:

« definitions of a fowpoint rating scale, an

« performance appraisal rubrics for e f nprifgipal standards.
Definitions and performance appraigl rub e discussed, in turn.
Definitions of Ratings %\

well the performance standarddaragqubon a

ce leThe use of the scale enables evaluators to acknowledge
principak who exce (Iexemplary, note those who meet the standard (i.e.,
Proficien?), and use the two | evels of feedbackpfioncipak who do not meet expectations

(i.e., Develgpin e prévememtdUnacceptable

The rating scale describes
continuum fromExempla

fine the four rating levels, provide detailed information about the
ns for improvement purposes, and describe the degialang proess for
igure 10 offers general descriptions of these ratings.

22



Figure 10: Definitions of Terms Used in Rating Scale

Category Description Definition
Exemplary Theprincipalperforming at this Exceptional performance:
level maintains performance, e sustains high performance over a
accomplishmentsand behaviors period of time
that consistently and considerably e empowers faculty and staff
surpass the established « consisently exhibits behaviors that
performancestandard andre have a strong positive impact on
?hoen;\;irL% rrgagnerr;hiatse);eznrg'ffss student learnin@an school
climate
This rating is reserved for
performance that is truly * mayserve ?IS ar . od OQers
exemplary and is demonstrated * mentors ot NISTREE
with significant student learning
gains. J
Proficient Theprincipalmeets the Effective performance:
performancestandard in a manner e meets the requirements contained
that is consistent with the in the job description as expressed
divisiondb s mi ssi on an in the evaluation criteria
has a positive impact on student o exhibits behaviors that have a
academic progress positive impact on student learning
and the school climate
e demonstrates willingness to learn
and apply new skills
Developing/ The principal periodic, low effectiveperformance:
Needs performs below the e requires support in meeting the
Improvement performancesta standards

manner that is i

Il levelof proficiency expected

loping) or thprincipab s
mance is lacking in a
articular area (i.e. needs
mprovement).

results in less than expected quality
of student learning

leads to areas farincipal
professional growth being jointly
identified and planned between the
principaland evaluator

Unacceptable

Theprincipal consistently

performs below the established
performancestandard or in a
manner that is inconsistent with
thedivisiond s mi ssi on |
and results in minimal student
learning gains.

Poor qualityperformance:

does not meet the requirements
contained in the job description as
expressed in thevaluation criteria
results in minimal student learning
may contribute to a
recommendation for therincipal

not being considered for continued
employment
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Performance Appraisal Rubrics

The performancappraisatubric is a behavioral summary scale that guides evaluators in
assessingow wella standard is performed. It states the measure of performance expected of
principak and provides a qualitative description of performance at each level. In some instances,
quantitative terms are included to augment the qualitative description. The resulting performance
appraisal rubric provides a clearly delineated-stege progression, moving from highest to

lowest levels of performance. Each level is intended to be quadliasuperior to all lower

levels.The description provided in theProficient level of the performa isal rubric

Is the actual performance standard, thugProficient is the expected lev
Principak who earn aikxemplaryrating musimeet the requirements for t i vel and
go beyond itPerformance appraisal rubrics are providethtoease reliabili
trustworthiness among evaluators and to Ipelpcipak to focus on wa
leadershipNOTE: Ratings are applied to the sevenindividual perf ds, NOT
performance indicators.

During the annual evaluation, the fezategory rating sca valuate performance on
eachperformance standar@onsequently, a diagnostic pro ipabs perfor mance
each standard is primed for the evaluation cycl&v e decisions about performance

on thesevenperformancetandards ksed on all a i herefore, thannual
evaluation will r edperre owf h eebasiedibaehvecoesopgataexpi osnt s
sourcesAnother way to consider the decisi ting performance on a given
performancestandard is to ask the questi ry on the rating scalexemplary,

Proficient, DevelopingNeedsimproveme
evidence best fitPhe results of the ua
evaluation conference

The following pages contai
the associategerforman

PLEASE NOT hey sample “performance indicators and associated performance appraisal
rubrics wilt need to b ed based on the performance standards (Suggested Option #1,
Sug i0 , Ok other variations) recommended by the work group.
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Performance Standard 1: Instructional Leadership
Theprincipal fosters the success of all students by facilitating the development,

communication, implementation, and evaluation of a shared vision of teaching and learrn

that leads to school improvement.

SamplePerformance Indicators
Examples may include, but are not limited to:

The principal :
1.1 Leads the collaborative development of a shared vision for ignal improvel
and works collaboratively with staff, students, parents, and eholders tg
devel op a mission and progr consi

1.2 Collaboratively plans, implements, and supports instructiong

1.3 Analyzes current@demic achievement data and_instrugti gies to makdg

achievement, and improve overall school effe

1.4 Monitors and evaluates the effectiveness of it amsnd resource®

promote the achievement of academic

1.5 Possesses knowledge of and directs
instructional best practices in the

1.6 Works collaboratively with&aﬁ tc theeds and to design, revise, and

monitor instruction to ensure delivery of the required curriculum.

1.7 Monitors and evaluates the use 0
to provide timely and u
instructional practice

the ign and implementation of eféeatid efficient
' ctional time.

jagnostic, formative, and summative assess
k to students and parents, and to inform

ntinued learning of all members of the school communi
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Exemplary
In addition to meeting
the requirements for

Proficient
Proficient is the expectec
level of performance.

Developing/Needs
Improvement

Unacceptable

Proficient...
Theprincipal Theprincipalfosters | Theprincipalis Theprincipaldoes not
actively and the success of all inconsistentn foster the success of

consistently employs
innovative and
effective leadership
strategies that
maximize student
learning and result
in a shared vision of
teaching and
learning that reflectg

excellence.

students by
facilitating the
development,
communication,
implementation, and
evaluation of a sharef
vision of teaching ang
learning that leads to
school improvement.

fosteing the success
of stucents by
facilitating the
development,
communication,
implementation, or
evaluation of a share
vision of teaching anc
learning that leads

school im

Effective PrincipalResearch

+ Principals of highachieving schools have a clear vision a
sch 0

thatl ear ni n

+ Principals of higpa c hi evi ng
and they are confident that their %hool

Effective principals understand that hes

g Iis the

exp
oals.

26

all students by
facilitating the

ost i

ect

unicate to all stakeholders
mportant

teachers
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Performance Standard 2: School Climate
Theprincipal promotes the succesf all students by developing, advocating, and sustaini
an academically rigorous, positive, and safe school climate for all stakeholders.

Sample Performance Indicators
Examples may include, but are not limited to:

The principal :
2.1 Incorporateknowledge of the social, cultural, leadership, and political dynamics
the school community to cultivate a positive academic learni viconment.

2.2 Consistently models and collaboratively promotes high exp mutual res

concern, and empattor students, staff, parents, and commu

2.3 Utilizes shared decisiemakingand collaborationo build rel
stakeholders and maintain positive school morale.

2.4 Models and inspires trust and a riskerant envj
power.

25 Maintains a collegial environment and supports
change process.

26 Develops and/or implements a Safe
effective and timely manner.

2.7 Involves students, staff, pagents,
safe, and healthy learning engiro
rules, policies, and procedukes®

{

28 Develops and/or impl [ [ ' [
are effective within the school community.
29 Communicates be ent expectations regarding behavior to stude

[
3.0 Isvisible, I d dedicates time to listen to the conéeimnsients,
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Exemplary

In addition to meeting the

requirements for
Proficient...

Proficient
Proficient is the expectec
level of performance.

Developing/Needs
Improvement

Unacceptable

Theprincipalseeks
out new opportunities
or substantially
Improves existing
programs to create a
environment where
students and
stakeholders thrive.

Theprincipal
promotes the succes:
of all students by
developing,
advocating, and
sustaining an
academically
rigorous positive, ang
safe school climate
for all stakeholders.

Theprincipalis
inconsistentn
promoing the success
of all students by
developing,
advocating, or
sustaining an
academically
rigorous, positive, or
safe school climate
for all stakeholder

Theprincipal does
not promote the
success of all studen
by developing,
advocating, or

i

Effective PrincipalResearch

¢

There is a positive relationship between scloh

school effectiveness.

the school leadef,

Attempting to change the prevailing cult

Relationshigbuilding and stakehol

establishing and sustaining scho% S

28

ip, which affects overall

is one of the more difficult tasks of



Performance Standard 3: Human Resources Management
Theprincipal fosters effective human resources management through the selection,
induction, supportevaluation,and retention of qualitinstructional and support personnel.

Sample Performance Indicators
Examples may include, but are not limited to:

The principal :
3.1 Screens, recommends, and assigns highly qualified staff in a fair and equitable

manner based on school needs, assessment data, and local, state,.and federal
requirements.

3.2 Supports formal buildingevel employee induction processes Info
procedires to support and assist all new personnel.

3.3 Provides a mentoring process for all new and relevant4 sonnel al

cultivates leadership potential through personal men

3.4 Manages the supervision and evaluation o al, state, and

federal requirements.

ion systems,

3.5 Has a thorough understanding of the teaelneistafi
[ gtaff development,

understands the important role evaluati ays in te
and evaluates performance of perso ]

3.6 Documents deficiencies and profi s timely formal and informal
feedback on strengths and"wea rovides support, resources, and
remediation for teachers and e ve job performance.

3.7 Supports professnal developmen
use of achievement :

3.8 Effectively addresses ' acher and staff performance and provides po
working conditions ncouragetention of highlyqualified personnel.

tructional practices that incorporate th
in increased student progress.

endations relative to personnel transfer, retention,
consistent with established policies and procedures ar
as a primary consideration.

ports the achievements of haffdgtive teachers and staff and
pportunities for increased responsibility.
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