SUMMARY OF RECOMMENDATIONS
2009-2010 Division Seven One-Hour Web Conferences

Web Conference I: District Support for School Improvement
This web conference will focus on the roles and responsibilities of the school division supporting the school improvement planning team. Topics
include communication with community and civic leaders, state and division subgroup achievement targets; and availability of data.

Web Conference 2: District Support for School Improvement (2)

This web conference will continue to focus on the roles and responsibilities of the school division in supporting the school improvement planning
team. Topics discussed will be Program Evaluation: existing strategies and improvements; Curriculum: curriculum guides and expectations; and ,
Data Training: technology, training, and support to facilitate school data management needs.

Web Conference 3: District Allocation of Resources and Staff
This web conference focuses on resource allocation to support school, staff, and instructional improvement, recruiting, training, and supporting
quality staff, and staff incentives provided for staff who work effectively in hard-to-staff and restructured schools.

Web Conference 4: District-School Relationship

This web conference will focus on the role and responsibility of the central office contact person for the school in communication with the school
and an interest in its progress, including expectations for early intervention when a school is not making adequate progress. Twice monthly
meetings will be discussed for progress reporting to the division, division monitoring and reporting to the superintendent.

Web Conference 5: District Direction in School Improvement Planning

The web conference includes the school’s improvement/restructuring plan and defines a clear vision of what the school will look like when
restructured or substantially improved; team structure, research-based, field-proven programs, practices, models, and “quick wins” for the will be
discussed.

Web Conference 6: District Direction in Instructional Improvement

Division support of school early and intensive intervention for students not making progress, and the school’s Leadership Team analysis and use
of school performance data and aggregated classroom observation data and data use to make decisions about school improvement and
professional development needs will be the focus of this web conference.

Web Conference 7: Wrapping Up and a Look to the Future
This web conference includes District Team reports; feedback on the Web Conference/lndicator process; plans for continuing work on division-
level indicators; a preview of the wrap up meeting; school-level improvement planning and following through




